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SAN BERNARDINO COUNTY FIRE PROTECTION DISTRICT 
Danny R. Wurl, Fire Chief 

 
MISSION STATEMENT 
 
San Bernardino County Fire is a community based all risk emergency services organization dedicated to the 
health and well-being of the citizens of San Bernardino County through a balance of regionalized service delivery 
and accountability to the local community. 
 
ORGANIZATIONAL CHART 
 

 
 
STRATEGIC GOALS  
 
1. Increase ambulance service billing accuracy to maximize the potential for a timely collection of ambulance 

service revenues. 
 
2. Relocate the Richard Sewell Training and Service Center. 
 

        
2008-09
Actual 

2009-10
Target 

 2009-10
Estimate 

2010-11
Target 

100% 99% 100% N/A

        
38% 70% 60% 90%

        
N/A 100% 100% N/A

        
0% 10% 10% 10%

 

 

 
Percentage completion of project cost estimate and potential revenue source identification.

Description of Performance Measure

Percentage of ambulance service call reports that contain accurate/complete patient information
provided to the billing contractor, based on controllable factors.

PERFORMANCE MEASURES

Percentage of service call reports with billing information submitted to the billing contractor
within 5 working days from the incident. 

Percentage completion of renegotiating lease with San Bernardino International Airport to extend
expiration period from 2011 to 2016.
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SUMMARY OF BUDGET UNITS 
 

Operating Exp/
Appropriation Revenue

Fund
Balance

Revenue
Over/

(Under) Exp Staffing

Special Revenue Funds
Administration 92,173,729        80,947,873      11,225,856       497          
Mountain Regional Service Zone 10,612,902        9,195,788        1,417,114         48            
North Desert Regional Service Zone 14,424,609        13,158,956      1,265,653         58            
South Desert Regional Service Zone 9,895,134          8,694,968        1,200,166         36            
Valley Regional Service Zone 10,704,640        9,986,372        718,268            47            
   Total Special Revenue Funds 137,811,014      121,983,957    15,827,057       686          

Enterprise Funds
Havasu Ambulance 59,845               25,273             (34,572)             -               
Lake Arrowhead Ambulance 893,632             728,415           (165,217)           -               
Lucerne Valley Amublance 548,680             229,052           (319,628)           -               
Searles Valley Ambulance 28,514               18,164             (10,350)             -               
Wrightwood Ambulance 1,796,638          1,183,021        (613,617)           -               
Yucca Valley Ambulance 1,322,955          706,678           (616,277)           -               
Service Zone FP-1 Red Mountain 9,414                 7,609               (1,805)               -               
Service Zone FP-2 Windy Acres 36,723               6,969               (29,754)             -               
Service Zone FP-3 El Mirage 36,044               31,030             (5,014)               -               
Service Zone FP-4 Wonder Valley 135,234             135,234           -                    -               
Service Zone FP-5 Helendale/Silver Lakes 876,721             850,388           (26,333)             -               
Service Zone PM-1 Lake Arrowhead 249,711             247,580           (2,131)               -               
Service Zone PM-2 Highland Paramedic 102,446             77,968             (24,478)             -               
Service Zone PM-3 Yucaipa Paramedic 9,837                 5,988               (3,849)               -               
   Total Enterprise Funds 6,106,394          4,253,369        (1,853,025)        -               

Total - All Funds 143,917,408      126,237,326    15,827,057       (1,853,025)        686          

2010-11

 
Detailed information for each budget unit follows, along with a description of the services provided, budget unit 
history and analysis of the budget unit. 
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San Bernardino County Fire Protection District  
 
DESCRIPTION OF MAJOR SERVICES 
 
The San Bernardino County Fire Protection District (County Fire) covers 18,353 square miles, operates 81 fire 
stations and facilities within 4 Regional Service Zones (Mountain, North Desert, South Desert and Valley), and 
serves 64 unincorporated communities, the city of Grand Terrace, and the Town of Yucca Valley.  There are also 
6 ambulance enterprise operations that provide service within these Regional Service Zones. In addition, five 
cities or Independent Fire Protection Districts contract with County Fire: Adelanto, Fontana, Hesperia, Needles 
and Victorville.  County Fire’s executive management is provided by the Fire Chief, Deputy Chief, Assistant Chief 
of Administration, Assistant Chief of Operations as well as division managers and division chiefs. 
 
County Fire is an all-risk department providing emergency mitigation and management for fire suppression, 
emergency medical services (paramedic and non-paramedic), ambulance services, HAZMAT response, arson 
investigation, technical rescue including water borne, flooding and mudslide, winter rescue operations, and 
terrorism and weapons of mass destruction. As part of disaster preparation, response, and mitigation, the 
department’s Office of Emergency Services specifically provides support and assistance to the 24 cities and 
towns, as well as, all the unincorporated portions of the County. The field functions are supported by a 
countywide management system that includes organizational business practices, human resources, financial and 
accounting services, vehicle services and support, and equipment warehousing and distribution. County Fire 
also provides for the management of community safety services such as: fire prevention, building construction 
plans and permits, household hazardous waste, Local Oversight Program for hazardous materials, HAZMAT 
facility inspections, planning and engineering, and public education and outreach. 
 
BUDGET HISTORY 
 

5-YEAR BUDGET TREND 5-YEAR STAFFING TREND 
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PERFORMANCE HISTORY 
 

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Modified
Budget

2009-10
Estimate

Appropriation 53,816,154           45,801,947           81,685,163        101,003,471    88,829,413      
Departmental Revenue 52,380,206           46,422,579           93,273,675        83,846,705      82,910,003      
Fund Balance 17,156,766      
Budgeted Staffing 509                  

 
Estimated appropriation for 2009-10 is less than modified budget due to the decrease in operating transfers out 
to reserves and services and supply expenditures. 
 
Estimated departmental revenue for 2009-10 is less than modified budget due to the closing of the NRCS Grant 
and a reduction in fire services contract revenue. 
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ANALYSIS OF RECOMMENDED BUDGET 
 

2010-11 EXPENDITURE AUTHORITY 2010-11 FINANCING SOURCES 
 

Salaries and 
Benefits

68%

Services and 
Supplies

15%

Contin-
gencies

8%

Other
9%

 

Other Revenue
64%

Fee Supported
10%

Taxes
7%

Fund 
Balance

11%

Reimburse-
ments

8%

 
 

GROUP: County Fire BUDGET UNIT: SKX
DEPARTMENT: Special Districts FUNCTION: Public Protection

FUND: San Bernardino County Fire Protection District ACTIVITY: Fire Protection

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Estimate

2009-10
Adopted 
Budget

2010-11
Recommended

Budget

Change
 From 

2009-10
Adopted
 Budget

Appropriation
   Salaries and Benefits 64,813,023       71,466,912     61,414,003         66,211,318        65,437,338                 67,170,306                1,732,968             
   Services and Supplies 24,614,377       17,375,615     17,103,447         14,566,551        15,187,052                 14,694,888                (492,164)               
   Central Computer 38,605              57,633            55,465               67,646              185,077                      104,777                     (80,300)                 
   Travel -                    12,844            265,984             193,670            362,068                      310,385                     (51,683)                 
   Other Charges 26,781              19,078            23,737               1,256                -                              360                           360                       
   Land and Improvements 42,000              -                 45,077               43,840              56,500                        31,500                       (25,000)                 
   Equipment 142,396            190,806          68,325               385,784            277,000                      583,740                     306,740                
   Vehicles 969,797            1,249,182       1,229,192          390,185            427,000                      555,609                     128,609                
   L/P Struct/Equip/Vehicles 127,710            109,628          134,000             11,618              -                              -                            -                        
   Capitalized Software -                    -                 -                     -                    -                              24,500                       24,500                  
   Transfers 116,469            669,120          467,657             534,657            594,772                      574,571                     (20,201)                 
   Contingencies -                    -                 -                      -                      4,070,309                     8,365,458                  4,295,149               
Total Exp Authority 90,891,158       91,150,818     80,806,887          82,406,525          86,597,116                   92,416,094                5,818,978               
   Reimbursements (41,971,067)      (47,170,713)    (6,407,047)          (7,214,495)          (7,024,027)                    (7,950,353)                 (926,326)                 
Total Appropriation 48,920,091       43,980,105     74,399,840          75,192,030          79,573,089                   84,465,741                4,892,652               
   Operating Transfers Out 4,896,063         1,821,842       7,285,323           13,637,383          17,386,942                   7,707,988                  (9,678,954)              
Total Requirements 53,816,154       45,801,947     81,685,163          88,829,413          96,960,031                   92,173,729                (4,786,302)              

Departmental Revenue
   Taxes 7,337,200         7,798,792       7,841,306          7,854,619         7,286,615                   7,445,441                  158,826                
   Fines and Forfeitures 38,301              26,687            2,239                 300                   -                              840                           840                       
   Use Of Money and Prop 30,143              116,504          248,862             267,701            80,000                        88,000                       8,000                    
   State, Fed or Gov't Aid 20,602,461       11,716,326     8,179,740          2,105,530         898,025                      292,926                     (605,099)               
   Current Services 16,374,512       19,463,931     13,210,619         9,980,719         9,780,398                   9,973,537                  193,139                
   Other Revenue -                    3,831,924       51,851,702         54,282,119        52,369,534                 53,825,042                1,455,508             
   Other Financing Sources 4,386,741         537,272          1,745,010           -                      -                                -                            -                          
Total Revenue 48,769,358       43,491,436     83,079,478          74,490,988          70,414,572                   71,625,786                1,211,214               
   Operating Transfers In 3,610,848         2,931,143       10,194,197          8,419,015           9,388,693                     9,322,087                  (66,606)                   
Total Financing Sources 52,380,206       46,422,579     93,273,675          82,910,003          79,803,265                   80,947,873                1,144,608               

Fund Balance 17,156,766                   11,225,856                (5,930,910)              

Budgeted Staffing 509                               497                           (12)                          

 
Salaries and benefits of $67,170,306 fund 497 positions and reflect an increase of $1,732,968 due to adding fire 
prevention and hazmat services to the Victorville contract funding 4 new positions as well as employee salary 
and benefit cost increases. These increases are partially offset by reductions of 16 various other positions to 
achieve cost savings. 
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Services and supplies of $14,694,888 includes costs for uniforms, communications, non-inventoriable 
equipment, utilities, insurance, COWCAP, professional services and other miscellaneous expenditures, and 
reflects a decrease of $492,164 due to the closing of the Natural Resources Conservation Service grant. 
 
Central services of $104,777 include central computer charges and costs for Facilities Management basic 
custodial, grounds, and maintenance services. 
 
Travel of $310,385 includes costs for mandated training and certifications as well as professional development 
conferences and is decreasing by $51,683 due to efforts to reduce costs. 
 
Land and Improvements of $31,500 includes costs for various structural improvements and is decreasing by 
$25,000 due to the elimination of the one-time purchase of the Kelso-Cima property. 
 
Equipment of $583,740 includes costs for various grant related equipment and is increasing by $306,740 due to 
the anticipated replacement of certain hazardous material equipment. 
 
Vehicles of $555,609 include unit replacement costs and are increasing by $128,609 due to the anticipated 
replacement of several vehicles. 
 
Capitalized software of $24,500 includes costs to purchase software that is offset by cost reimbursement from 
various grants. 
 
Transfers of $574,571 include costs for office supplies and are decreasing by $20,201 due to a reduction in 
Human Resource Program costs. County Fire now currently contracts with the County of San Bernardino for 
these services which is reflected in professional services in services and supplies. 
 
Contingencies of $8,365,458 are increasing by $4,295,149 based on the estimated fund balance. 
 
Reimbursements of $7,950,353 are increasing by $926,326 mainly due to an increase in Homeland Security 
Grant funding for purchases of equipment and supplies. 
 
Operating transfers out of $7,707,988 represent allocations of general fund support to the various regional 
service zones and are decreasing by $9,678,954 due to the elimination of the transfer to general reserves for the 
Richard Sewell Training Center. 
 
Departmental revenue of $80,947,873 is increasing by $1,144,608 primarily as a result of the increased revenue 
from the Victorville contract for fire prevention and hazardous materials services. 
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Mountain Regional Service Zone 
 
DESCRIPTION OF MAJOR SERVICES 
 
The Mountain Regional Service Zone was formed through a reorganization process effective July 1, 2008 per 
Local Agency Formation Commission (LAFCO) Resolution 2986/2989.  This Regional Service Zone provides fire 
protection services to the areas of Angelus Oaks (Station #98), Fawnskin (Station #96), Forest Falls (Station 
#99), Green Valley Lake (Station #95), and Lake Arrowhead (Stations #91, #92, and #94).  The budget also 
funds Limited Term Firefighters, a Paid Call Firefighter program and administrative staff.  This service zone 
provides ambulance services through Lake Arrowhead Ambulance and Service Zone PM-1 Lake Arrowhead 
Paramedics. 
 
BUDGET HISTORY 
 

5-YEAR BUDGET TREND 5-YEAR STAFFING TREND 
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PERFORMANCE HISTORY 
 

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Modified
Budget

2009-10
Estimate

Appropriation -                       -                       8,729,342          10,273,357      9,248,548        
Departmental Revenue -                       -                       9,012,072          9,017,743        9,410,048        
Fund Balance 1,255,614        
Budgeted Staffing 48                    
 
Estimated appropriation for 2009-10 is less than modified budget due to cost savings in salaries and benefits, 
services and supplies and operating transfers out. 
 
Estimated departmental revenue for 2009-10 is greater than modified budget primarily due to increased fire 
incident reimbursements.  
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ANALYSIS OF RECOMMENDED BUDGET 
 

2010-11 EXPENDITURE AUTHORITY 2010-11 FINANCING SOURCES 
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GROUP: County Fire BUDGET UNIT: FMZ

DEPARTMENT: San Bernardino County Fire Protection District FUNCTION: Public Protection
FUND: Mountain Regional Service Zone ACTIVITY: Fire Protection

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Estimate

2009-10
Adopted 
Budget

2010-11
Recommended

Budget

Change
 From 

2009-10
Adopted
 Budget

Appropriation
   Salaries and Benefits -                    -                 6,198,524          6,628,531         6,968,020                   7,132,659                  164,639               
   Services and Supplies -                    -                 1,216,854          1,213,678         1,609,718                   1,509,086                  (100,632)             
   Central Services -                    -                 4,050                 4,527                4,527                          4,527                         -                      
   Travel -                    -                 567                    283                   500                             500                           -                      
   Equipment -                    -                 32,928               31,500              36,000                        87,000                       51,000                 
   Vehicles -                    -                 189,907             -                    -                              338,000                     338,000               
   Transfers -                    -                 1,466,512          1,386,395         1,386,395                   1,307,907                  (78,488)               
   Contingencies -                    -                 -                      -                      284,563                        447,770                     163,207                 
Total Exp Authority -                    -                 9,109,342           9,264,914           10,289,723                   10,827,449                537,726                 
   Reimbursements -                    -                 (400,000)             (276,660)             (276,660)                       (264,547)                   12,113                   
Total Appropriation -                    -                 8,709,342           8,988,254           10,013,063                   10,562,902                549,839                 
   Operating Transfers Out -                    -                 20,000                260,294              260,294                        50,000                       (210,294)               
Total Requirements -                    -                 8,729,342           9,248,548           10,273,357                   10,612,902                339,545                 

Departmental Revenue
   Taxes -                    -                 8,448,367          8,814,730         8,166,020                   8,210,988                  44,968                 
   Use Of Money and Prop -                    -                 19,961               12,755              8,000                          12,000                       4,000                  
   State, Fed or Gov't Aid -                    -                 391,043             81,248              -                              4,800                         4,800                  
   Current Services -                    -                 5,876                 2,635                -                              -                            -                      
   Other Revenue -                    -                 1,055                 (9,275)               -                              -                            -                      
   Other Financing Sources -                    -                 (713,920)             1,527                  -                                -                            -                        
Total Revenue -                    -                 8,152,382           8,903,620           8,174,020                     8,227,788                  53,768                   
   Operating Transfers In -                    -                 859,690              506,428              843,723                        968,000                     124,277                 
Total Financing Sources -                    -                 9,012,072           9,410,048           9,017,743                     9,195,788                  178,045                 

Fund Balance 1,255,614                     1,417,114                  161,500                 

Budgeted Staffing 48                                 48                             -                        

 
Salaries and benefits of $7,132,659 fund 48 positions and reflect an increase of $164,639 reflective of nominal 
costs increases for employee benefits. 
 
Services and supplies of $1,509,086 include costs for uniforms, communications, utilities, insurance, COWCAP, 
and equipment, and reflects a decrease of $100,632 due to decreases in Geographic Information Management 
System costs and general maintenance. 
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Central services of $4,527 include central computer charges. 
 
Travel of $500 includes costs for professional development. 
 
Equipment of $87,000 includes costs for a thermal imaging camera and is increasing by $51,000 due to the 
purchase of an OSHA approved apparatus bay exhaust system and a cardiac monitor replacement 
 
Vehicles of $338,000 includes represents the anticipated replacement of a fire engine. 
 
Transfers of $1,307,907 represents costs allocations for chief officers, vehicle services, and other personnel as 
well as the SCBA maintenance program and is decreasing by $78,488 due to a reduction in training and support. 
 
Contingencies of $477,770 are increasing by $163,207 due to savings realized from efforts to reduce costs. 
 
Reimbursements of $264,547 are decreasing by $12,113 due to a decrease in reimbursement from PM-1 Lake 
Arrowhead Paramedic Service Zone. 
 
Operating transfers of $50,000 includes costs for a brush engine apparatus bay extension capital improvement 
project and is decreasing by $210,294 due to the elimination of transfers general reserves for equipment 
replacement. 
 
Departmental revenue of $9,195,788 is increasing by $178,045 primarily as a result of a transfer in from County 
Fire general reserves for equipment and an increase in Lake Arrowhead Ambulance service fees. 
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North Desert Regional Service Zone 
 
DESCRIPTION OF MAJOR SERVICES 
 
The North Desert Regional Service Zone was formed through a reorganization process effective July 1, 2008 per 
LAFCO resolution 2986/2989.  This Regional Service Zone provides fire protection services to the areas of 
Spring Valley Lake (Station #22), Oak Hills (Station #40), Summit Valley (Station #48), Lucerne Valley (Station 
#111/112), Silver Lakes (Station #4), Phelan (Station #10), Wrightwood (Station #101), Pinon Hills (Station 
#102/103) El Mirage (Station #11), Baldy Mesa (Station #16), Mt. View Acres (Station #37), Harvard (Station 
#46), Baker (Station #53), Hinkley (Station #125) and Searles Valley (Station #127).  The budget funds Limited 
Term Firefighters, a Paid Call Firefighter program and Administrative Staff.  This service zone provides 
ambulance services through Lucerne Valley Ambulance, Searles Valley Ambulance and Wrightwood Ambulance. 
 
 
BUDGET HISTORY 
 

5-YEAR BUDGET TREND 5-YEAR STAFFING TREND 
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PERFORMANCE HISTORY 
 

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Modified
Budget

2009-10
Estimate

Appropriation -                       -                       13,319,837        15,545,722      14,526,910      
Departmental Revenue -                       -                       14,634,311        13,238,468      13,485,309      
Fund Balance 2,307,254        
Budgeted Staffing 58                    
 
Estimated appropriation for 2009-10 is less than modified budget due to cost savings in salaries and benefits and 
services and supplies. 
 
Estimated departmental revenue for 2009-10 is greater than modified budget due to higher than anticipated fire 
incident reimbursements. 
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ANALYSIS OF RECOMMENDED BUDGET 
 

2010-11 EXPENDITURE AUTHORITY 2010-11 FINANCING SOURCES 
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GROUP: County Fire BUDGET UNIT: FNZ
DEPARTMENT: San Bernardino County Fire Protection District FUNCTION: Public Protection

FUND: North Desert Regional Service Zone ACTIVITY: Fire Protection

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Estimate

2009-10
Adopted 
Budget

2010-11
Recommended

Budget

Change
 From 

2009-10
Adopted
 Budget

Appropriation
   Salaries and Benefits -                    -                 9,673,989          10,391,667        10,680,030                 10,261,852                (418,178)             
   Services and Supplies -                    -                 2,059,216          2,656,074         2,786,130                   2,589,709                  (196,421)             
   Central Services -                    -                 8,505                 5,362                5,312                          9,230                         3,918                  
   Travel -                    -                 834                    550                   1,563                          1,556                         (7)                        
   Land and Improvements -                    -                 8,760                 -                    -                              -                            -                      
   Equipment -                    -                 130,253             -                    -                              -                            -                      
   Vehicles -                    -                 20,000               -                    -                              -                            -                      
   Transfers -                    -                 1,863,038          2,303,257         2,198,499                   2,112,063                  (86,436)               
   Contingencies -                    -                 -                      -                      156,490                        413,467                     256,977                 
Total Exp Authority -                    -                 13,764,595          15,356,910          15,828,024                   15,387,877                (440,147)               
   Reimbursements -                    -                 (887,634)             (830,000)             (882,302)                       (963,268)                   (80,966)                 
Total Appropriation -                    -                 12,876,961          14,526,910          14,945,722                   14,424,609                (521,113)               
   Operating Transfers Out -                    -                 442,876              -                      600,000                        -                            (600,000)               
Total Requirements -                    -                 13,319,837          14,526,910          15,545,722                   14,424,609                (1,121,113)            

Departmental Revenue
   Taxes -                    -                 9,616,537          8,077,176         8,407,141                   7,626,084                  (781,057)             
   Use Of Money and Prop -                    -                 118,053             23,295              20,000                        20,000                       -                      
   State, Fed or Gov't Aid -                    -                 299,450             142,962            -                              6,000                         6,000                  
   Current Services -                    -                 (103,672)            56,733              34,829                        22,948                       (11,881)               
   Other Revenue -                    -                 48,808               46,806              40,000                        40,000                       -                      
   Other Financing Sources -                    -                 7,436                  -                      -                                -                            -                        
Total Revenue -                    -                 9,986,612           8,346,972           8,501,970                     7,715,032                  (786,938)               
   Operating Transfers In -                    -                 4,647,699           5,138,337           4,736,498                     5,443,924                  707,426                 
Total Financing Sources -                    -                 14,634,311          13,485,309          13,238,468                   13,158,956                (79,512)                 

Fund Balance 2,307,254                     1,265,653                  (1,041,601)            

Budgeted Staffing 58                                 58                             -                        

 
Salaries and benefits of $10,261,852 fund 58 positions and reflect a decrease of $418,178 primarily due to a 
decrease in Limited Term firefighter staffing. 
 
Services and supplies of $2,589,709 includes costs for uniforms, equipment, communications, utilities, 
insurance, COWCAP, professional services and other miscellaneous expenditures and reflects a net decrease of 
$196,421 due to primarily to a decrease in insurance costs. 



 County Fire 
 

    
Special Districts  2010-11 Recommended Budget 

 

11

 
Central services of $9,230 include central computer charges and reflects an increase of $3,918. 
 
Travel of $1,556 includes costs for professional development. 
 
Transfers of $2,112,063 includes costs for chief officers, vehicle services, community safety, cost recovery 
services, office supplies and the SCBA maintenance program and reflect a decrease of $86,436 due to a 
decrease in training and support cost allocations from the San Bernardino County Fire Protection District. 
 
Contingencies of $413,467 are increasing by $256,977 due to savings realized from efforts to control costs. 
 
Reimbursements of $963,268 are increasing by $80,966 due to an increase in reimbursements from FP-5 
Helendale/Silver Lakes Service Zone and support from the City of Hesperia contract for Station 305. 
 
Operating Transfers is decreasing by $600,000 due to the elimination of mutual aid support of Adelanto contract. 
 
Departmental revenue of $13,158,956 is decreasing by $79,512 primarily as the offset of transfers in from 
Lucerne Valley, Searles Valley, and Wrightwood ambulance budget units, capital reserves for equipment 
replacement and one time station repairs and additional general fund transfer redirected from Valley Regional 
Service Zone to maintain fire protection service levels. 
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South Desert Regional Service Zone 
 
DESCRIPTION OF MAJOR SERVICES 
 
The South Desert Regional Service Zone was formed through a reorganization process effective July 1, 2008 per 
LAFCO resolution 2986/2989.  This Regional Service Zone provides fire protection services to the areas of Big 
River (Station #17), Black Meadow Landing (Station #55), Copper Mountain Mesa (Station #44), Havasu Landing 
(Station #118), Johnson Valley (Station #43), Joshua Tree (Station #36), Landers (Station #19), Panorama 
Heights (Station #35), Parker Strip (Station #21), Park Moabi (Station #34), Pioneer Town (Station #38), Wonder 
Valley (Station #119/120), Yucca Mesa (Station #121), and Yucca Valley (Station #122).  The budget funds 
Limited Term Firefighters, a Paid Call Firefighter program and Administrative Staff.  This service zone provides 
ambulance and paramedic services reimbursed through Havasu and Yucca Valley Ambulance funds and FP-4 
Wonder Valley Service Zone. 
 
BUDGET HISTORY 
 

5-YEAR BUDGET TREND 5-YEAR STAFFING TREND 
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PERFORMANCE HISTORY 
 

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Modified
Budget

2009-10
Estimate

Appropriation -                       -                       8,578,038          9,293,093        8,785,395        
Departmental Revenue -                       -                       9,192,154          8,069,544        8,762,012        
Fund Balance 1,223,549        
Budgeted Staffing 36                    
 
Estimated appropriation for 2009-10 is less than modified budget due to cost savings in salaries and benefits, 
services and supplies and lease/purchase vehicles. 
 
Estimated departmental revenue for 2009-10 is greater than modified budget due to fire incident reimbursements 
and operating transfers in. 
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ANALYSIS OF RECOMMENDED BUDGET 
 

2010-11 EXPENDITURE AUTHORITY 2010-11 FINANCING SOURCES 
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GROUP: County Fire BUDGET UNIT: FSZ
DEPARTMENT: San Bernardino County Fire Protection District FUNCTION: Public Protection

FUND: South Desert Regional Service Zone ACTIVITY: Fire Protection

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Estimate

2009-10
Adopted 
Budget

2010-11
Recommended

Budget

Change
 From 

2009-10
Adopted
 Budget

Appropriation
   Salaries and Benefits -                    -                 5,835,959          6,017,442         6,193,573                   6,412,016                  218,443               
   Services and Supplies -                    -                 1,351,345          1,453,316         1,516,930                   1,676,218                  159,288               
   Central Services -                    -                 3,753                 3,679                3,679                          4,804                         1,125                  
   Travel -                    -                 647                    591                   500                             900                           400                     
   Other Charges -                    -                 1,284                 4,399                32,825                        20,925                       (11,900)               
   Land and Improvements -                    -                 41,538               -                    -                              -                            -                      
   Equipment -                    -                 67,691               -                    -                              48,000                       48,000                 
   Vehicles -                    -                 -                     32,500              -                              -                            -                      
   L/P Struct/Equip/Vehicles -                    -                 -                     -                    55,000                        77,000                       22,000                 
   Transfers -                    -                 1,523,376          1,582,674         1,582,675                   1,549,288                  (33,387)               
   Contingencies -                    -                 -                      -                      61,371                          407,085                     345,714                 
Total Exp Authority -                    -                 8,825,593           9,094,601           9,446,553                     10,196,236                749,683                 
   Reimbursements -                    -                 (253,555)             (309,206)             (185,960)                       (301,102)                   (115,142)               
Total Appropriation -                    -                 8,572,038           8,785,395           9,260,593                     9,895,134                  634,541                 
   Operating Transfers Out -                    -                 6,000                  -                      -                                -                            -                        
Total Requirements -                    -                 8,578,038           8,785,395           9,260,593                     9,895,134                  634,541                 

Departmental Revenue
   Taxes -                    -                 6,074,353          5,919,397         5,014,629                   5,540,001                  525,372               
   Use Of Money and Prop -                    -                 79,393               55,630              36,954                        54,349                       17,395                 
   State, Fed or Gov't Aid -                    -                 78,825               4,093                -                              103,600                     103,600               
   Current Services -                    -                 (60,474)              912                   150                             100                           (50)                      
   Other Revenue -                    -                 91,944               15,450              11,668                        12,218                       550                     
   Other Financing Sources -                    -                 846,671              -                      -                                -                            -                        
Total Revenue -                    -                 7,110,712           5,995,482           5,063,401                     5,710,268                  646,867                 
   Operating Transfers In -                    -                 2,081,442           2,766,530           2,973,643                     2,984,700                  11,057                   
Total Financing Sources -                    -                 9,192,154           8,762,012           8,037,044                     8,694,968                  657,924                 

Fund Balance 1,223,549                     1,200,166                  (23,383)                 

Budgeted Staffing 36                                 36                             -                        

 
Salaries and benefits of $6,412,016 fund 36 positions and reflect an increase of $218,443 primarily due reflective 
of nominal costs increases for employee benefits. 
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Services and supplies of $1,676,218 includes costs for uniforms, equipment, communications, utilities, 
insurance, COWCAP, professional services and other miscellaneous expenditures and reflects a net increase of 
$159,288 due to increases in in Confire dispatch costs and costs for Underground Storage Tank removal 
partially offset by decreases in insurance costs. 
 
Central services of $4,804 include central computer charges and costs for Facilities Management basic 
custodial, grounds, and maintenance services. 
 
Travel of $900 includes costs for professional development. 
 
Other charges of $20,925 represent interest costs for the capital lease purchase of a fire engine are decreasing 
by $11,900 due to the amortization of the lease payments. 
 
Equipment of $48,000 represents the anticipated replacement of certain fire engine equipment. 
 
Lease/purchase vehicles of $77,000 is increasing by $22,000 due to the amortization of the lease payments for a 
fire engine. 
 
Transfers of $1,549,288 include costs for chief officers, vehicle services, community safety, cost recovery 
services and an SCBA maintenance program and are decreasing by $33,387 due to a decrease in training and 
support cost allocations. 
 
Contingencies of $407,085 are increasing by $345,414 due to savings realized from efforts to control/reduce 
costs. 
 
Reimbursements of $301,102 are increasing by $115,142 due to reimbursements from FP-6 Havasu Lake 
Service Zone adopted 7/14/2009 for fire and emergency medical services. 

 
Departmental revenue of $8,694,968 is increasing by $657,924 primarily as a result of increased property tax 
revenue based on current year revenue as well as the anticipated receipt of a new federal grant. 
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Valley Regional Service Zone 
 
DESCRIPTION OF MAJOR SERVICES 
 
The Valley Regional Service Zone was formed through a reorganization process effective July 1, 2008 per 
LAFCO resolution 2986/2989.  This Regional Service Zone provides fire protection and paramedic services to 
the areas of Colton, Devore (Station #2), San Antonio Heights (Station #12), Lytle Creek (Station #20), Mt Baldy 
(Station #200), Muscoy (Station #1), Bloomington (Station #76), Loma Linda, Grand Terrace (Station #23), 
Mentone (Station #9), Oak Glen, Little Mountain, and Highland.   
 
BUDGET HISTORY 
 

5-YEAR BUDGET TREND 5-YEAR STAFFING TREND 
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PERFORMANCE HISTORY 
 

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Modified
Budget

2009-10
Estimate

Appropriation -                       -                       11,848,157        12,163,442      10,984,306      
Departmental Revenue -                       -                       13,282,733        10,139,565      9,702,654        
Fund Balance 2,023,877        
Budgeted Staffing 47                    
 
Estimated appropriation for 2009-10 is less than modified budget due to cost savings in services and supplies, 
other charges, lease/purchase vehicles, transfers in and reimbursements. 
 
Estimated departmental revenue for 2009-10 is less than modified budget due to declining property taxes, 
interest, current services and other revenue. 
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ANALYSIS OF RECOMMENDED BUDGET 
 

2010-11 EXPENDITURE AUTHORITY 2010-11 FINANCING SOURCES 
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GROUP: County Fire BUDGET UNIT: FVZ
DEPARTMENT: San Bernardino County Fire Protection District FUNCTION: Public Protection

FUND: Valley Regional Service Zone ACTIVITY: Fire Protection

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Estimate

2009-10
Adopted 
Budget

2010-11
Recommended

Budget

Change
 From 

2009-10
Adopted
 Budget

Appropriation
   Salaries and Benefits -                    -                 6,773,506          8,043,123         7,654,769                   7,678,507                  23,738                 
   Services and Supplies -                    -                 1,753,370          1,946,338         2,496,282                   1,857,536                  (638,746)             
   Central Services -                    -                 6,755                 9,419                9,419                          9,419                         -                      
   Travel -                    -                 607                    392                   3,500                          2,100                         (1,400)                 
   Other Charges -                    -                 -                     12,029              76,029                        52,029                       (24,000)               
   Vehicles -                    -                 108,968             -                    -                              -                            -                      
   L/P Struct/Equip/Vehicles -                    -                 -                     142,000            265,000                      296,000                     31,000                 
   Transfers -                    -                 1,317,870          1,148,214         1,344,797                   1,103,666                  (241,131)             
   Contingencies -                    -                 -                      -                      161,868                        47,117                       (114,751)               
Total Exp Authority -                    -                 9,961,076           11,301,515          12,011,664                   11,046,374                (965,290)               
   Reimbursements -                    -                 (197,527)             (317,209)             (232,856)                       (341,734)                   (108,878)               
Total Appropriation -                    -                 9,763,549           10,984,306          11,778,808                   10,704,640                (1,074,168)            
   Operating Transfers Out -                    -                 2,084,608           -                      -                                -                            -                        
Total Requirements -                    -                 11,848,157          10,984,306          11,778,808                   10,704,640                (1,074,168)            

Departmental Revenue
   Taxes -                    -                 10,557,133         8,594,989         8,934,180                   8,136,697                  (797,483)             
   Use Of Money and Prop -                    -                 108,928             18,470              67,200                        20,000                       (47,200)               
   State, Fed or Gov't Aid -                    -                 337,707             376,743            -                              5,600                         5,600                  
   Current Services -                    -                 250,253             361,875            461,400                      100,400                     (361,000)             
   Other Revenue -                    -                 167,225             6,902                103,976                      -                            (103,976)             
   Other Financing Sources -                    -                 98,217                -                      -                                -                            -                        
Total Revenue -                    -                 11,519,463          9,358,979           9,566,756                     8,262,697                  (1,304,059)            
   Operating Transfers In -                    -                 1,763,270           343,675              188,175                        1,723,675                  1,535,500              
Total Financing Sources -                    -                 13,282,733          9,702,654           9,754,931                     9,986,372                  231,441                 

Fund Balance 2,023,877                     718,268                     (1,305,609)            

Budgeted Staffing 47                                 47                             -                        

 
Salaries and benefits of $7,678,507 fund 47 positions and reflect an increase of $23,738 reflective of nominal 
costs increases for employee benefits. 
 
Services and supplies of $1,857,536 includes costs for uniforms, equipment, communications, utilities, 
insurance, COWCAP, professional services and other miscellaneous expenditures and reflects a net decrease of 
$638,746 due primarily to lower costs for insurance and a reduction in professional services costs, . 
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Central services of $9,419 represents central computer charges. 
 
Travel of $2,100 includes costs for professional development and reflects a decrease of $1,400 based on 
reduction of out of state travel, training and conferences. 
 
Other charges of $52,029 is decreasing by $24,000 due to recalculation of fire engine lease/purchase interest 
payment schedule. 
 
Lease/purchase vehicles of $296,000 is increasing by $31,000 due to a recalculation of the lease/purchase 
payments for two fire engines. 
 
Transfers of $1,103,666 include costs for chief officers, vehicle services, community safety, cost recovery 
services and an SCBA maintenance program and includes a decrease of $241,131 due to a decrease in training 
and support costs. 
 
Contingencies of $47,117 are decreasing by 114,751.  
 
Reimbursements of $341,734 are increasing by $108,878 due to an accounting change by the Auditor-
Controller/Recorder/Treasurer/Tax Collector moving special assessment receipts from other revenue to transfers 
in. 

 
Departmental revenue of $9,986,372 is increasing by $231,441 primarily as a result of a transfer in from County 
Fire general reserves to fund the lease purchases costs for fire engines. 
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Havasu Ambulance 
 
DESCRIPTION OF MAJOR SERVICES 
 
On July 27, 1987, the Board of Supervisors approved the establishment of separate ambulance enterprise funds 
for fire districts providing ambulance transport services.  Effective July 1, 2008, as part of the County Fire 
Department’s reorganization process, Havasu Ambulance operations were established in connection with the 
South Desert Regional Service Zone and will continue to be recorded in the same fund within the Regional 
Service Zone.  This budget represents the expenditures and revenues associated with ambulance transport 
services for the Havasu area, staffing is recorded in the South Desert Regional Service Zone. 
 
BUDGET HISTORY 
 

5-YEAR BUDGET TREND 
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PERFORMANCE HISTORY 
 

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Modified
Budget

2009-10
Estimate

Appropriation -                       -                       14,685               61,751             29,509             
Departmental Revenue -                       -                       49,745               26,690             29,020             
Fund Balance 35,061             
 
Estimated appropriation for 2009-10 is greater than modified budget due to a decrease in operating transfers out. 
 
Estimated departmental revenue for 2009-10 is greater than modified budget due to increased ambulance 
service fee revenue. 
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ANALYSIS OF RECOMMENDED BUDGET 
 

2010-11 EXPENDITURE AUTHORITY 2010-11 FINANCING SOURCES 
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GROUP: County Fire BUDGET UNIT: EHA
DEPARTMENT: San Bernardino County Fire Protection District FUNCTION: Public Protection

FUND: Havasu Ambulance ACTIVITY: Fire Protection

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Estimate

2009-10
Adopted 
Budget

2010-11
Recommended

Budget

Change
 From 

2009-10
Adopted
 Budget

Appropriation
   Services and Supplies -                    -                 3,892                4,914                4,914                5,751                    837                     
   Equipment -                    -                 11,269              -                    -                    -                        -                      
   Contingencies -                    -                 -                      -                      23,413                677                       (22,736)                 

Total Appropriation -                    -                 15,161                4,914                  28,327                6,428                    (21,899)                 
   Operating Transfers Out -                    -                 (476)                    24,595                33,424                53,417                   19,993                   

Total Requirements -                    -                 14,685                29,509                61,751                59,845                   (1,906)                   

Departmental Revenue
   Current Services -                    -                 49,745                29,020                26,690                25,273                   (1,417)                   

Total Revenue -                    -                 49,745                29,020                26,690                25,273                   (1,417)                   

Fund Balance 35,061                34,572                   (489)                      

 
Services and supplies of $5,751 include costs for auditing, billing and collection services, Emergency Medical 
Services inspection fees, COWCAP and other miscellaneous expenditures and reflects an increase of $837. 
 
Contingencies of $677 are decreasing by $22,736 primarily due to reduction in available fund balance and 
departmental revenue. 
 
Operating transfers out of $53,417 is increasing by $19,993 due to a transfer to County Fire general reserves to 
fund future year replacement apparatus. 

 
Departmental revenue of $25,273 is decreasing by $1,417 primarily as a result of decreasing collection of 
ambulance fees. 
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Lake Arrowhead Ambulance 
 
DESCRIPTION OF MAJOR SERVICES 
 
Lake Arrowhead Fire Protection District has been operating ambulance transportation services since 1970.  On 
July 27, 1987, the Board of Supervisors approved the establishment of separate ambulance enterprise funds for 
fire districts providing ambulance transport services.  Effective July 1, 2008, as part of the County Fire 
Department’s reorganization process, Lake Arrowhead Ambulance operations were established in connection 
with the Mountain Regional Service Zone and will continue to be recorded in the same fund within the Regional 
Service Zone. This budget represents the expenditures and revenues associated with ambulance transport 
services for the Lake Arrowhead area.  Staffing is recorded in the Mountain Regional Service Zone. 
 
BUDGET HISTORY 
 

5-YEAR BUDGET TREND 
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PERFORMANCE HISTORY 
 

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Modified
Budget

2009-10
Estimate

Appropriation 701,344                657,929                653,604             834,127           564,361           
Departmental Revenue 580,268                877,034                496,429             592,316           487,767           
Fund Balance 241,811            
 
Estimated appropriation for 2009-10 is less than modified budget primarily due to a decrease in services and 
supplies from savings realized in billing and collection services provided by County Fire administration. 
 
Estimated departmental revenue for 2009-10 is less than modified budget due to a decline in ambulance service 
fee revenue..  
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ANALYSIS OF RECOMMENDED BUDGET 
 

2010-11 EXPENDITURE AUTHORITY 2010-11 FINANCING SOURCES 
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GROUP: County Fire BUDGET UNIT: EGM

DEPARTMENT: San Bernardino County Fire Protection District FUNCTION: Public Protection
FUND: Lake Arrowhead Ambulance ACTIVITY: Fire Protection

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Estimate

2009-10
Current Modified 

Budget

2009-10
Adopted 
Budget

2010-11
Recommended

Budget

Change
 From 

2009-10
Adopted
 Budget

Appropriation
   Services and Supplies 169,696            91,342            41,119               57,933              62,877               62,877                        87,399                       24,522                 
   Vehicles -                    -                 -                     -                    -                     -                               130,000                     130,000               
   Transfers 24,648              51,315            -                     -                    -                     -                               -                           -                      
   Contingencies -                    -                 -                      -                      264,822               264,822                        46,233                       (218,589)               

Total Appropriation 194,344            142,657          41,119                57,933                327,699               327,699                        263,632                     (64,067)                 
   Operating Transfers Out 507,000            515,272          612,485              506,428              506,428               506,428                        630,000                     123,572                 
Total Requirements 701,344            657,929          653,604              564,361              834,127               834,127                        893,632                     59,505                   

Departmental Revenue
   Use Of Money and Prop 4,840                4,068              2,367                 788                   1,500                 1,500                          1,000                         (500)                    
   Current Services 521,080            872,916          493,891             486,979            590,816             590,816                      597,415                     6,599                  
   Other Revenue 54,348              50                  171                    -                    -                     -                               -                           -                      
Total Revenue 580,268            877,034          496,429              487,767              592,316               592,316                        598,415                     6,099                    
   Operating Transfers In -                    -                 -                      -                      -                       -                                130,000                     130,000                 
Total Financing Sources 580,268            877,034          496,429              487,767              592,316               592,316                        728,415                     136,099                 

Fund Balance 241,811               241,811                        165,217                     (76,594)                 

 
Services and supplies of $87,399 includes costs for auditing, billing and collection services, emergency medical 
services inspection fees, COWCAP, non-inventoriable equipment, and other miscellaneous expenditures and 
reflects an increase of $24,522 due to billing recovery costs and ambulance set up for ambulance purchase. 
 
Vehicles of $130,000 include the anticipated replacement of an ambulance. 
 
Contingencies of $46,233 are decreasing by $218,589 primarily due to reduction in available fund balance. 
 
Operating transfers out of $630,000 is increasing by $123,572 due to a transfer to the Mountain Regional 
Service Zone budget unit for support of ambulance operations in Lake Arrowhead. 

 
Departmental revenue of $728,415 is increasing by $136,099 due to the transfer from County Fire general 
reserves for the ambulance replacement. 
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Lucerne Valley Ambulance 
 
DESCRIPTION OF MAJOR SERVICES 
 
Lucerne Valley Fire has provided ambulance transportation services since 1970.  On July 27, 1987, the Board of 
Supervisors approved the establishment of separate ambulance enterprise funds for fire districts providing 
ambulance transport services.  Effective July 1, 2008, as part of the County Fire Department’s reorganization 
process, Lucerne Valley Ambulance operations were established in connection with the North Desert Regional 
Service Zone and will continue to be recorded in the same fund within the Regional Service Zone.  This budget 
represents the expenditures and revenues associated with ambulance transport services for the Lucerne Valley 
area.  Staffing is recorded in the North Desert Regional Service Zone. 
 
BUDGET HISTORY 
 

5-YEAR BUDGET TREND 
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PERFORMANCE HISTORY 
 

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Modified
Budget

2009-10
Estimate

Appropriation 147,057                320,072                239,996             609,296           297,241           
Departmental Revenue 150,907                725,557                328,333             259,215           266,788           
Fund Balance 350,081           
 
Unreserved fund balance must be appropriated each year. Accordingly, estimated appropriation in this budget 
unit is typically less than modified budget. 
 
Estimated departmental revenue for 2009-10 is more than modified budget due to increased ambulance service 
fee revenue. 
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ANALYSIS OF RECOMMENDED BUDGET 
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GROUP: County Fire BUDGET UNIT: EAJ
DEPARTMENT: San Bernardino County Fire Protection District FUNCTION: Public Protection

FUND: Lucerne Valley Ambulance ACTIVITY: Fire Protection

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Estimate

2009-10
Adopted 
Budget

2010-11
Recommended

Budget

Change
 From 

2009-10
Adopted
 Budget

Appropriation
   Services and Supplies (46,897)             97,678            26,054                32,263                32,263                43,598                       11,335                   
   Transfers 13,954              23,132            -                      -                      -                     -                            -                        
   Contingencies -                    -                 -                      -                      355,957              234,864                     (121,093)               
Total Appropriation (32,943)             120,810          26,054                32,263                388,220              278,462                     (109,758)               
   Operating Transfers Out 180,000            199,262          213,942              264,978              221,076              270,218                     49,142                   
Total Requirements 147,057            320,072          239,996              297,241              609,296              548,680                     (60,616)                 

Departmental Revenue
   Use Of Money and Prop 2,022                1,431              1,364                1,000                1,000                736                           (264)                    
   Current Services 140,836            724,126          326,969            265,788            258,215            228,316                     (29,899)               
   Other Financing Sources 8,049                -                 -                      -                      -                     -                            -                        
Total Revenue 150,907            725,557          328,333              266,788              259,215              229,052                     (30,163)                 

Fund Balance 350,081              319,628                     (30,453)                 

 
Services and supplies of $43,598 includes costs for auditing, billing and collection services, emergency medical 
services inspection fees, COWCAP, non-inventoriable equipment, and other miscellaneous expenditures and 
reflects an increase of $11,335 due to billing recovery costs. 

 
Contingencies of $234,864 are decreasing by $121,093 primarily due to use of fund balance. 
 
Operating transfers of $270,218 are increasing by $49,142 due to a transfer to the North Desert Regional 
Service Zone for increased billing recovery costs and to cover costs for the ambulance program. 

 
Departmental revenue of $229,052 is decreasing by $30,163 primarily as a result of a decrease in the collection 
of ambulance fees. 
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Searles Valley Ambulance 
 
DESCRIPTION OF MAJOR SERVICES 
 
Searles Valley Ambulance provides ambulance transport services to the community of Searles Valley, including 
Pioneer Point, Trona, Argus, Westend, Valley Wells, and Ballarat under the administrative direction of the San 
Bernardino County Fire Protection District.  Effective July 1, 2008, as part of the County Fire Department’s 
reorganization process, Searles Valley Ambulance operations were established in connection with the North 
Desert Regional Service Zone and will continue to be recorded in the same fund within the Regional Service 
Zone.  This budget represents the expenditures and revenue associated with the transport services for the 
Searles Valley/Trona area.  Staffing is recorded in the North Desert Regional service zone. 
 
BUDGET HISTORY 
 

5-YEAR BUDGET TREND 
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PERFORMANCE HISTORY 
 

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Modified
Budget

2009-10
Estimate

Appropriation 8,415                    57,636                  43,289               33,180             37,668             
Departmental Revenue 12,368                  104,715                (699)                   18,230             33,068             
Fund Balance 14,950             
 
Estimated appropriation for 2009-10 is greater than modified budget due to operating transfers out for staffing 
costs. 
 
Estimated departmental revenue for 2009-10 is greater than modified budget due to increased ambulance 
service fee revenue. 
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ANALYSIS OF RECOMMENDED BUDGET 
 

2010-11 EXPENDITURE AUTHORITY 2010-11 FINANCING SOURCES 
 

Other
54%

Contin-
gencies

15%

Services and 
Supplies

31%

 
 

 

Fee 
Supported

64%

Fund 
Balance

36%

 
 

GROUP: County Fire BUDGET UNIT: EGE
DEPARTMENT: San Bernardino County Fire Protection District FUNCTION: Public Protection

FUND: Searles Valley Ambulance ACTIVITY: Fire Protection

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Estimate

2009-10
Adopted 
Budget

2010-11
Recommended

Budget

Change
 From 

2009-10
Adopted
 Budget

Appropriation
   Services and Supplies (3,513)               28,283            3,854                 6,668                6,612                          8,755                         2,143                  
   Transfers 3,928                12,190            -                     -                    -                              -                            -                      
   Contingencies -                    -                 -                      -                      15,490                          4,261                         (11,229)                 
Total Appropriation 415                   40,473            3,854                  6,668                  22,102                          13,016                       (9,086)                   
   Operating Transfers Out 8,000                17,163            39,435                31,000                11,078                          15,498                       4,420                    
Total Requirements 8,415                57,636            43,289                37,668                33,180                          28,514                       (4,666)                   

Departmental Revenue
   Use Of Money and Prop 296                   240                189                    240                   240                             141                           (99)                      
   Current Services 12,072              104,475          (888)                    32,828                17,990                          18,023                       33                         
Total Revenue 12,368              104,715          (699)                    33,068                18,230                          18,164                       (66)                        

Fund Balance 14,950                          10,350                       (4,600)                   

 
Services and supplies of $8,755 include costs for auditing, billing and collection services, emergency medical 
services inspection fees, COWCAP, non-inventoriable equipment and other miscellaneous expenditures and 
reflect an increase of $2,143 due to billing recovery costs. 
 
Contingencies of $4,261 are decreasing by $11,229 primarily due to reduction in available fund balance and 
departmental revenue. 
 
Operating transfers out of $15,498 are increasing by $4,420 due to a transfer to the North Desert Regional 
Service Zone budget unit for increased billing recovery costs. 
 
Departmental revenue of $18,164 is decreasing by $66 primarily as a result of a decrease in the collection of 
ambulance fees. 
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Wrightwood Ambulance 
 
DESCRIPTION OF MAJOR SERVICES 
 
Wrightwood Fire has provided ambulance transport services since 1968.  On July 27, 1987, the Board of 
Supervisors approved the establishment of separate ambulance enterprise funds for fire districts providing 
ambulance transport services.  Effective July 1, 2008, as part of the County Fire Department’s reorganization 
process, Wrightwood Ambulance operations were established in connection with the North Desert Regional 
Service Zone and will continue to be recorded in the same fund within the Regional Service Zone.  This budget 
represents the expenditures and revenue associated with ambulance transport services for the Wrightwood, 
Phelan, Cajon Pass and West Cajon Valley. Staffing is recorded in the North Desert Regional service zone.  
Ambulances are operated from the fire stations in Wrightwood and Pinon Hills. 
 
BUDGET HISTORY 
 

5-YEAR BUDGET TREND 
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PERFORMANCE HISTORY 
 

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Modified
Budget

2009-10
Estimate

Appropriation 1,248,855             1,585,327             683,585             1,598,700        1,215,460        
Departmental Revenue 1,057,929             2,158,631             591,579             902,948           1,134,497        
Fund Balance 695,752           
 
Unreserved fund balance must be appropriated each year. Accordingly, estimated appropriation in this budget 
unit is typically less than modified budget.  
 
Estimated departmental revenue for 2009-10 is greater than modified budget due to increased ambulance 
service fee revenue. 
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ANALYSIS OF RECOMMENDED BUDGET 
 

2010-11 EXPENDITURE AUTHORITY 2010-11 FINANCING SOURCES 

Other
64%
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gencies
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GROUP: County Fire BUDGET UNIT: EBD
DEPARTMENT: San Bernardino County Fire Protection District FUNCTION: Public Protection

FUND: Wrightwood Ambulance ACTIVITY: Fire Protection

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Estimate

2009-10
Adopted 
Budget

2010-11
Recommended

Budget

Change
 From 

2009-10
Adopted
 Budget

Appropriation
   Services and Supplies 305,594            284,044          52,892               92,839              92,783                        141,406                     48,623                 
   Vehicles 107,928            8,230              -                     -                    -                              260,000                     260,000               
   Transfers 32,333              77,416            -                     -                    -                              -                            -                      
   Contingencies -                    -                 -                      -                      725,752                        510,703                     (215,049)               
Total Appropriation 445,855            369,690          52,892                92,839                818,535                        912,109                     93,574                   
   Operating Transfers Out 803,000            1,215,637       630,693              1,122,621           780,165                        884,529                     104,364                 
Total Requirements 1,248,855         1,585,327       683,585              1,215,460           1,598,700                     1,796,638                  197,938                 

Departmental Revenue
   Use Of Money and Prop 1,862                7,868              4,712                 3,876                3,876                          2,992                         (884)                    
   Current Services 947,158            2,143,044       586,867             1,130,621         899,072                      892,029                     (7,043)                 
   Other Revenue 909                   1,872              -                     -                    -                              -                            -                      
   Other Financing Sources -                    5,847              -                      -                      -                                -                            -                        
Total Revenue 949,929            2,158,631       591,579              1,134,497           902,948                        895,021                     (7,927)                   
   Operating Transfers In 108,000            -                 -                      -                      -                                288,000                     288,000                 
Total Financing Sources 1,057,929         2,158,631       591,579              1,134,497           902,948                        1,183,021                  280,073                 

Fund Balance 695,752                        613,617                     (82,135)                 

 
Services and supplies of $141,406 include costs for auditing, billing and collection services, emergency medical 
services inspection fees, COWCAP, non-inventoriable equipment and other miscellaneous expenditures and 
reflects an increase of $48,623 due to billing recovery costs and ambulance set up for ambulance purchase. 
 
Vehicles of $260,000 include the anticipated replacement of two ambulances. 

 
Contingencies of $510,703 are decreasing by $215,049 based on estimated fund balance. 
 
Operating transfers of $884,529 are increasing by $104,364 representing the transfer to North Zone to cover 
costs of its ambulance operations. 

 
Departmental revenue of $1,183,021 is increasing by $280,073 primarily as a transfer of $288,000 from County 
Fire general reserves for the replacement of two ambulances.  
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Yucca Valley Ambulance 
 
DESCRIPTION OF MAJOR SERVICES 
 
Yucca Valley Fire Protection District has been operating ambulance transportation since 1958.  On July 27, 
1987, the Board of Supervisors approved the establishment of separate ambulance enterprise funds for fire 
districts providing ambulance transport services. Effective July 1, 2008, as part of the County Fire Department’s 
reorganization process, Yucca Valley Ambulance operations were established in connection with the South 
Desert Regional Service Zone and will continue to be recorded in the same fund within the Service Zone. This 
budget represents the expenditures and revenues associated with ambulance transport services for the Yucca 
Valley area, staffing is recorded in the South Desert Regional Service Zone. 
 
BUDGET HISTORY 
 

5-YEAR BUDGET TREND 
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PERFORMANCE HISTORY 
 

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Modified
Budget

2009-10
Estimate

Appropriation 866,409                860,571                792,782             1,487,677        1,009,132        
Departmental Revenue 844,053                1,411,463             791,184             705,733           843,465           
Fund Balance 781,944            
 
Unreserved fund balance must be appropriated each year. Accordingly, estimated appropriation in this budget 
unit is typically less than modified budget. 
 
Estimated departmental revenue for 2009-10 is greater than modified budget due to increased ambulance 
service fee revenue. 
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ANALYSIS OF RECOMMENDED BUDGET 
 

2010-11 EXPENDITURE AUTHORITY 2010-11 FINANCING SOURCES 
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GROUP: County Fire BUDGET UNIT: EGP
DEPARTMENT: San Bernardino County Fire Protection District FUNCTION: Public Protection

FUND: Yucca Valley Ambulance ACTIVITY: Fire Protection

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Estimate

2009-10
Adopted 
Budget

2010-11
Recommended

Budget

Change
 From 

2009-10
Adopted
 Budget

Appropriation
   Services and Supplies 236,576            17,279            78,735               129,132            136,632                      141,556                     4,924                  
   Equipment -                    23,512            -                     -                    -                              -                            -                      
   Vehicles -                    -                 -                     -                    -                              130,000                     130,000               
   Transfers 50,446              32,409            -                     -                    -                              -                            -                      
   Contingencies -                    -                 -                      -                      393,152                        208,039                     (185,113)               

Total Appropriation 287,022            73,200            78,735                129,132              529,784                        479,595                     (50,189)                 
   Operating Transfers Out 579,387            787,371          714,047              880,000              957,893                        843,360                     (114,533)               

Total Requirements 866,409            860,571          792,782              1,009,132           1,487,677                     1,322,955                  (164,722)               

Departmental Revenue
   Use Of Money and Prop 6,584                4,052              4,233                 2,544                4,000                          2,500                         (1,500)                 
   Current Services 837,469            1,406,486       786,951             840,025            701,733                      704,178                     2,445                  
   Other Revenue -                    925                -                      896                     -                                -                            -                        

Total Revenue 844,053            1,411,463       791,184              843,465              705,733                        706,678                     945                       

Fund Balance 781,944                        616,277                     (165,667)                
 
Services and supplies of $141,556 include costs for auditing, billing and collection services, Emergency Medical 
Services inspection fees, COWCAP, non-inventoriable equipment and other miscellaneous expenditures and 
reflects an increase of $4,924 due to the ambulance set up for a replacement ambulance purchase. 
 
Vehicles of $130,000 include the anticipated replacement of an ambulance. 

 
Contingencies of $208,039 are decreasing by $185,113 primarily due to use of fund balance. 
 
Operating transfers out of $843,360 are decreasing by $114,533 due to a decrease in transfers to the South 
Desert Regional Service Zone for its share of ambulance costs. 

 
Departmental revenue of $706,678 is increasing by $945 due to an increase in ambulance service fees. 
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Service Zone FP-1 Red Mountain 
 
DESCRIPTION OF MAJOR SERVICES 
 
Service Zone FP-1 Red Mountain was originally approved by the Board of Supervisors on September 26, 1995 
(originally as CSA 30).  Service Zone FP-1 provides fire protection services to the community of Red Mountain 
through a contract, which includes staffing with Kern County Fire Department under the administrative direction 
of the San Bernardino County Fire Protection District.  A special tax of $100 per parcel was approved in May 
1985 to generate revenue for fire protection services. Parcel count for 2010-11 is 72. 
 
BUDGET HISTORY 
 

5-YEAR BUDGET TREND 
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PERFORMANCE HISTORY 
 

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Modified
Budget

2009-10
Estimate

Appropriation 9,519                    16,614                  9,005                 8,864               9,047               
Departmental Revenue 10,849                  6,653                    7,380                 6,600               8,588               
Fund Balance 2,264                
 
Estimated appropriation for 2009-10 is more than modified budget due to higher than anticipated utilities costs. 
 
Estimated departmental revenue for 2009-10 is more than modified budget due to special assessment revenue. 
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ANALYSIS OF RECOMMENDED BUDGET 
 

2010-11 EXPENDITURE AUTHORITY 2010-11 FINANCING SOURCES 
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GROUP: County Fire BUDGET UNIT: SGM
DEPARTMENT: San Bernardino County Fire Protection District FUNCTION: Public Protection

FUND: FP1 Red Mountain ACTIVITY: Fire Protection

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Estimate

2009-10
Adopted 
Budget

2010-11
Recommended

Budget

Change
 From 

2009-10
Adopted
 Budget

Appropriation
   Services and Supplies 9,830                16,354            9,005                 9,047                7,771                          9,334                         1,563                  
   Transfers -                    260                -                     -                    -                              -                            -                      
   Contingencies -                    -                 -                      -                      1,093                            80                             (1,013)                   

Total Exp Authority 9,830                16,614            9,005                  9,047                  8,864                            9,414                         550                       
   Reimbursements (311)                  -                 -                      -                      -                                -                            -                        

Total Appropriation 9,519                16,614            9,005                  9,047                  8,864                            9,414                         550                       

Departmental Revenue
   Use Of Money and Prop 680                   374                118                    60                     100                             60                             (40)                      
   Current Services 10,169              6,279              7,262                  8,528                  6,500                            7,549                         1,049                    

Total Revenue 10,849              6,653              7,380                  8,588                  6,600                            7,609                         1,009                    

Fund Balance 2,264                            1,805                         (459)                       
 
Services and supplies of $9,334 include costs for auditing, legal notices, utilities, Kern County mutual aid 
contract and other miscellaneous expenditures and reflects an increase of $1,563 due to increased utilities costs. 
 
Contingencies of $80 are decreasing by $1,013 primarily due to use of fund balance. 
 
Departmental revenue of $7,609 is increasing by $1,009 primarily due to the increased special assessment 
revenue collection rate. 
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Service Zone FP-2 Windy Acres 
 
DESCRIPTION OF MAJOR SERVICES 
 
Service Zone FP-2 Windy Acres was formed in January 1985 (originally as CSA 70 FP-1 Improvement Zone) to 
provide fire protection to the community of Windy Acres, and is funded by a voter approved special tax not to 
exceed $407 per parcel.  The budget for Windy Acres provides for a continuation of the contract, which includes 
staffing, with Kern County Fire Department, approved by the Board of Supervisors on September 26, 1999. 
Service Zone FP-2 provides fire protection services to the community of Windy Acres under the administrative 
direction of the San Bernardino County Fire Protection District.  The current special tax rate of $60 per parcel 
was established September 26, 1995. Parcel count for 2010-11 is 117. 
 
BUDGET HISTORY 
 

5-YEAR BUDGET TREND 
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PERFORMANCE HISTORY 
 

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Modified
Budget

2009-10
Estimate

Appropriation 12,161                  2,658                    7,602                 34,759             4,905               
Departmental Revenue 9,707                    8,302                    7,963                 6,903               6,803               
Fund Balance 27,856              
 
Estimated appropriation for 2009-10 is less than modified budget due to a reduction in services and supplies and 
transfers out. 
 
Estimated departmental revenue for 2009-10 is less than modified budget due to a decrease in interest earnings. 
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ANALYSIS OF RECOMMENDED BUDGET 
 

2010-11 EXPENDITURE AUTHORITY 2010-11 FINANCING SOURCES 
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GROUP: County Fire BUDGET UNIT: SLJ
DEPARTMENT: San Bernardino County Fire Protection District FUNCTION: Public Protection

FUND: FP2 Windy Acres ACTIVITY: Fire Protection

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Estimate

2009-10
Adopted 
Budget

2010-11
Recommended

Budget

Change
 From 

2009-10
Adopted
 Budget

Appropriation
   Services and Supplies 1,741                2,220              7,602                 4,905                31,831                        8,734                         (23,097)               
   Transfers 420                   438                -                     -                    -                              27,490                       27,490                 
   Contingencies -                    -                 -                      -                      2,928                            499                           (2,429)                   

Total Appropriation 2,161                2,658              7,602                  4,905                  34,759                          36,723                       1,964                    
   Operating Transfers Out 10,000              -                 -                      -                      -                                -                            -                        

Total Requirements 12,161              2,658              7,602                  4,905                  34,759                          36,723                       1,964                    

Departmental Revenue
   Use Of Money and Prop 1,227                1,242              812                    400                   500                             300                           (200)                    
   Current Services 8,480                7,060              7,151                  6,403                  6,403                            6,669                         266                       

Total Revenue 9,707                8,302              7,963                  6,803                  6,903                            6,969                         66                         

Fund Balance 27,856                          29,754                       1,898                     
 
Services and supplies of $8,734 includes costs for auditing, legal notices, Kern County mutual aid contract and 
other miscellaneous expenditures and reflects a decrease of $23,097 due to reclassifying special assessment 
receipts to transfers out. 
 
Transfers of $27,490 represent the reclassification of special assessment receipts from services and supplies to 
transfers out. 
 
Contingencies of $499 are decreasing by $2,429 to fund current year operations. 
 
Departmental revenue of $6,969 is increasing by $66 primarily due to the special assessment revenue collection 
rate. 
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Service Zone FP-3 El Mirage 
 
DESCRIPTION OF MAJOR SERVICES 
 
Service Zone FP-3 El Mirage was originally approved by the Board of Supervisors on March 16, 1986 (originally 
CSA 38 N).  Service Zone FP-3 provides funding to the North Desert Regional Service Zone for fire protection 
staffing and services to the community of El Mirage under the administrative direction of the San Bernardino 
County Fire Protection District.  A special tax of $9 per parcel was approved in July 1987 to generate revenue for 
these fire protection services. Parcel count for 2010-11 is 3600. 
 
BUDGET HISTORY 
 

5-YEAR BUDGET TREND 
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PERFORMANCE HISTORY 
 

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Modified
Budget

2009-10
Estimate

Appropriation 60,000                  60,000                  73,111               37,899             30,423             
Departmental Revenue 40,288                  37,592                  32,461               31,805             29,343             
Fund Balance 6,094                
 
Estimated appropriation for 2009-10 is less than modified budget due to reduced transfers out. 
 
Estimated departmental revenue for 2009-10 is less than modified budget due to decreased special assessment 
revenue and interest earnings. 
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ANALYSIS OF RECOMMENDED BUDGET 
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GROUP: County Fire BUDGET UNIT: SHS
DEPARTMENT: San Bernardino County Fire Protection District FUNCTION: Public Protection

FUND: FP3 El Mirage ACTIVITY: Fire Protection

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Estimate

2009-10
Adopted 
Budget

2010-11
Recommended

Budget

Change
 From 

2009-10
Adopted
 Budget

Appropriation
   Services and Supplies -                    -                 111                    423                   36,606                        477                           (36,129)               
   Transfers -                    -                 73,000               30,000              -                              33,944                       33,944                 
   Contingencies -                    -                 -                      -                      1,293                            1,623                         330                       
Total Appropriation -                    -                 73,111                30,423                37,899                          36,044                       (1,855)                   
   Operating Transfers Out 60,000              60,000            -                      -                      -                                -                            -                        
Total Requirements 60,000              60,000            73,111                30,423                37,899                          36,044                       (1,855)                   

Departmental Revenue
   Use Of Money and Prop 4,693                4,161              1,772                 250                   1,500                          250                           (1,250)                 
   Current Services 35,595              33,431            30,689                29,093                30,305                          30,780                       475                       
Total Revenue 40,288              37,592            32,461                29,343                31,805                          31,030                       (775)                      

Fund Balance 6,094                            5,014                         (1,080)                    
 
Services and supplies of $477 includes costs for auditing, legal notices, COWCAP and other miscellaneous 
expenditures and reflects a decrease of $36,129 due to reclassifying special assessment receipts to transfers 
out. 
 
Transfers of $33,944 represent the reclassification of special assessment receipts from services and supplies to 
transfers out. 
 
Contingencies of $1,623 are increasing by $330 due to savings realized from efforts to control/reduce costs. 
 
Departmental revenue of $31,030 is decreasing by $775 primarily due to the special assessment revenue 
collection rate. 
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Service Zone FP-4 Wonder Valley 
 
DESCRIPTION OF MAJOR SERVICES 
 
Service Zone FP-4 Wonder Valley was originally approved by the Board June 7, 2005 (originally CSA 70 M).  
Service Zone FP-4 provides funding to the South Desert Regional Service Zone for fire services staffing to the 
community of Wonder Valley under the administrative direction of the San Bernardino County Fire Protection 
District.  A special tax for fire services of $30 per parcel with an annual 1.5% cost of living increase was 
approved June 7, 2005.  Parcel count for 2010-11 is 4,665. 
 
BUDGET HISTORY 
 

5-YEAR BUDGET TREND 
 

-
50,000

100,000
150,000
200,000
250,000
300,000
350,000

20
06

-07

20
07

-08

20
08

-09

20
09

-10

20
10

-11

Appropriation Revenue Fund Balance

 
 
PERFORMANCE HISTORY 
 

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Modified
Budget

2009-10
Estimate

Appropriation -                       -                       212,450             148,574           145,013           
Departmental Revenue -                       -                       133,314             136,797           133,236           
Fund Balance 11,777              
 
Estimated appropriation for 2009-10 is less than modified budget due to reduced transfers out and savings from 
contingencies. 
 
Estimated departmental revenue for 2009-10 is less than modified budget due to decreased special assessment 
revenue and interest earnings. 
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ANALYSIS OF RECOMMENDED BUDGET 
 

2010-11 EXPENDITURE AUTHORITY 2010-11 FINANCING SOURCES 
 

Other
98%

Services and 
Supplies

1%

Contin-
gencies

1%

 

 

Fee 
Supported

100%

 
 

GROUP: County Fire BUDGET UNIT: SLM
DEPARTMENT: San Bernardino County Fire Protection District FUNCTION: Public Protection

FUND: FP4 Wonder Valley ACTIVITY: Fire Protection

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Estimate

2009-10
Adopted 
Budget

2010-11
Recommended

Budget

Change
 From 

2009-10
Adopted
 Budget

Appropriation
   Salaries and Benefits -                    -                 (2,715)                -                    -                              -                            -                      
   Services and Supplies -                    -                 165                    1,922                1,837                          1,737                         (100)                    
   Transfers -                    -                 215,000             143,091            145,686                      132,217                     (13,469)               
   Contingencies -                    -                 -                      -                      1,051                            1,280                         229                       

Total Appropriation -                    -                 212,450              145,013              148,574                        135,234                     (13,340)                 

Departmental Revenue
   Use Of Money and Prop -                    -                 3,869                 600                   3,000                          600                           (2,400)                 
   Current Services -                    -                 129,445              132,636              133,797                        134,634                     837                       

Total Revenue -                    -                 133,314              133,236              136,797                        135,234                     (1,563)                   

Fund Balance 11,777                          -                            (11,777)                  
 
Services and supplies of $1,737 include costs for auditing, legal notices, COWCAP and other miscellaneous 
expenditures and reflect a decrease of $100 due to a decrease in legal notices. 
 
Transfers of $132,217 are decreasing by $13,469 due to a decrease in transfers to South Desert Regional 
Service Zone operations. 
 
Contingencies of $1,280 are increasing by $229 due to savings realized from efforts to control and reduce costs. 
 
Departmental revenue of $135,234 is decreasing by $1,563 primarily due to decreased interest earnings. 
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Service Zone FP-5 Helendale/Silver Lakes 
 
DESCRIPTION OF MAJOR SERVICES 
 
Service Zone FP-5 Helendale/Silver Lakes was originally approved by the Board August 1, 2006 (originally CSA 
70 FP-5 Improvement Zone).  Service Zone FP-5 provides funding to the North Desert Regional Service Zone for 
fire and paramedic services staffing to the community of Helendale/Silver Lakes under the administrative 
direction of the San Bernardino County Fire Protection District.  A special tax for fire services of $117 per parcel 
with an annual 3% cost of living increase was approved on August 1, 2006.  Parcel count for 2010-11 is 9,623. 
 
BUDGET HISTORY 
 

5-YEAR BUDGET TREND 
 

-
200,000
400,000
600,000
800,000

1,000,000
1,200,000
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-07
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-08

20
08
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20
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-10

20
10

-11

Appropriation Revenue Fund Balance

 
 
PERFORMANCE HISTORY 
 

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Modified
Budget

2009-10
Estimate

Appropriation 714,057                884,553                820,772             833,519           800,686           
Departmental Revenue 794,701                837,811                795,307             822,672           816,172           
Fund Balance 10,847              
 
Estimated appropriation for 2009-10 is less than modified budget due to less support to the Helendale station. 
 
Estimated departmental revenue for 2009-10 is less than modified budget due a decrease in interest earnings. 
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ANALYSIS OF RECOMMENDED BUDGET 
 

2010-11 EXPENDITURE AUTHORITY 2010-11 FINANCING SOURCES 
 

Other
98%

Contin-
gencies

2%

 

 

Fee 
Supported

97%

Fund 
Balance

3%

 
 

GROUP: County Fire BUDGET UNIT: SLR
DEPARTMENT: San Bernardino County Fire Protection District FUNCTION: Public Protection

FUND: FP5 Helendale/Silver Lakes ACTIVITY: Fire Protection

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Estimate

2009-10
Adopted 
Budget

2010-11
Recommended

Budget

Change
 From 

2009-10
Adopted
 Budget

Appropriation
   Services and Supplies 714,057            884,553          772                    686                   689                             776                           87                       
   Transfers -                    -                 820,000             800,000            822,830                      860,778                     37,948                 
   Contingencies -                    -                 -                      -                      10,000                          15,167                       5,167                    

Total Appropriation 714,057            884,553          820,772              800,686              833,519                        876,721                     43,202                   

Departmental Revenue
   Use Of Money and Prop 8,984                16,659            9,683                 2,500                9,000                          2,500                         (6,500)                 
   Current Services 785,717            821,152          785,624              813,672              813,672                        847,888                     34,216                   

Total Revenue 794,701            837,811          795,307              816,172              822,672                        850,388                     27,716                   

Fund Balance 10,847                          26,333                       15,486                    
 
Services and supplies of $776 include costs for auditing and legal notices and reflects an increase of $87 due to 
legal notices. 
 
Transfers of $860,778 are increasing by $37,948 due to an increase in transfers to North Desert Regional 
Service Zone operations. 
 
Contingencies of $15,167 are increasing by $5,167 due to savings realized from efforts to control/reduce costs. 
 
Departmental revenue of $850,388 is increasing by $27,716 primarily due to an increase in the number of 
parcels. 
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Service Zone PM-1 Lake Arrowhead 
 
DESCRIPTION OF MAJOR SERVICES 

 
Service Zone PM-1 Lake Arrowhead was approved by the Board of Supervisors in June 1981 (originally CSA 70 
PM-1).  A special tax for paramedic services, not to exceed $10 per parcel, was approved in November 1981.  In 
1991, the voters increased the special tax not to exceed $17 per parcel.  This Service Zone provides additional 
funding to support the paramedic staffing and services at the Lake Arrowhead stations in the Mountain Regional 
Service Zone.  Parcel count for 2010-11 is 15,766. 
 
BUDGET HISTORY 
 

5-YEAR BUDGET TREND 
 

(100,000)
-
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Appropriation Revenue Fund Balance

 
 
PERFORMANCE HISTORY 
 

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Modified
Budget

2009-10
Estimate

Appropriation 346,597                276,263                401,486             280,949           277,090           
Departmental Revenue 402,193                369,844                264,412             250,206           248,478           
Fund Balance 30,743              
 
Unreserved fund balance must be appropriated each year. Accordingly, estimated appropriation in this budget 
unit is typically less than modified budget.  
 
Estimated departmental revenue for 2009-10 is less than modified budget due to a decrease in interest earnings. 
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ANALYSIS OF RECOMMENDED BUDGET 
 

2010-11 EXPENDITURE AUTHORITY 2010-11 FINANCING SOURCES 
 

Other
98%

Services and 
Supplies

1%

Contin-
gencies

1%

 

 

Fee 
Supported

99%

Fund 
Balance

1%

 
 

GROUP: County Fire BUDGET UNIT: SND
DEPARTMENT: San Bernardino County Fire Protection District FUNCTION: Public Protection

FUND: PM1 Lake Arrowhead Paramedic ACTIVITY: Fire Protection

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Estimate

2009-10
Adopted 
Budget

2010-11
Recommended

Budget

Change
 From 

2009-10
Adopted
 Budget

Appropriation
   Services and Supplies 345,547            275,168          1,486                 430                   289                             1,574                         1,285                  
   Transfers 1,050                1,095              400,000             276,660            276,660                      244,547                     (32,113)               
   Contingencies -                    -                 -                      -                      4,000                            3,590                         (410)                      

Total Appropriation 346,597            276,263          401,486              277,090              280,949                        249,711                     (31,238)                 

Departmental Revenue
   Taxes 25,894              361,903          -                     -                    -                              -                            -                      
   Use Of Money and Prop -                    7,941              6,587                 1,272                3,000                          1,000                         (2,000)                 
   Current Services 376,299            -                 257,825              247,206              247,206                        246,580                     (626)                      

Total Revenue 402,193            369,844          264,412              248,478              250,206                        247,580                     (2,626)                   

Fund Balance 30,743                          2,131                         (28,612)                  
 
Services and supplies of $1,574 include costs for auditing, legal notices, COWCAP and other miscellaneous 
expenditures and reflect an increase of $1,285 due to the cost to maintain COWCAP. 
 
Transfers of $244,547 are decreasing by $32,113 due to a decrease in special assessment revenue collection 
rate. 
 
Contingencies of $3,590 are decreasing by $410 primarily due to the anticipated use of fund balance. 
 
Departmental revenue of $247,580 is decreasing by $2,626 primarily due to a decrease in special assessment 
revenue collection rate and interest earnings. 
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Service Zone PM-2 Highland Paramedic 
 
DESCRIPTION OF MAJOR SERVICES 

 
Service Zone PM-2 Highland was originally approved by the Board of Supervisors on June 8, 1985 (originally 
CSA 38 L). In November 1985 voters approved a special tax for paramedic services not to exceed $19 per 
residential unit and $38 per commercial unit. Service Zone PM-2 provides paramedic service to the 
unincorporated portion of San Bernardino.  In 1999 the City of Highland detached from CSA 38L.  Service Zone 
PM-2 contracts with the City of San Bernardino Fire Department to provide staffing for paramedic services to 
unincorporated area remaining within the PM-2 Zone boundaries. Parcel count for 2010-11 is 4,575. 
 
BUDGET HISTORY 
 

5-YEAR BUDGET TREND 
 

-
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Appropriation Revenue Fund Balance

 
 
PERFORMANCE HISTORY 
 

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Modified
Budget

2009-10
Estimate

Appropriation 97,410                  101,999                102,890             103,149           79,838             
Departmental Revenue 98,839                  98,240                  106,938             94,654             96,091             
Fund Balance 8,495                
 
Estimated appropriation for 2009-10 is less than modified budget due to a decrease in transfers out to the Valley 
Region in support of fire contract services with the City of San Bernardino. 
 
Estimated departmental revenue for 2009-10 is more than modified budget due to an increase in special 
assessment revenue. 
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ANALYSIS OF RECOMMENDED BUDGET 
 

2010-11 EXPENDITURE AUTHORITY 2010-11 FINANCING SOURCES 
 

Contin-
gencies

4%

Other
96%

 

 

Fee 
Supported

76%

Fund 
Balance

24%

 
 

GROUP: County Fire BUDGET UNIT: SHV
DEPARTMENT: San Bernardino County Fire Protection District FUNCTION: Public Protection

FUND: PM2 Highland Paramedic ACTIVITY: Fire Protection

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Estimate

2009-10
Adopted 
Budget

2010-11
Recommended

Budget

Change
 From 

2009-10
Adopted
 Budget

Appropriation
   Services and Supplies 97,410              101,999          102,890             396                   99,239                        361                           (98,878)               
   Transfers -                    -                 -                     79,442              -                              98,072                       98,072                 
   Contingencies -                    -                 -                      -                      3,910                            4,013                         103                       

Total Appropriation 97,410              101,999          102,890              79,838                103,149                        102,446                     (703)                      

Departmental Revenue
   Current Services 98,839              98,240            106,938              96,091                94,654                          77,968                       (16,686)                 

Total Revenue 98,839              98,240            106,938              96,091                94,654                          77,968                       (16,686)                 

Fund Balance 8,495                            24,478                       15,983                    
 

Services and supplies of $361 include costs for auditing, legal notices, and COWCAP and reflect a decrease of 
$98,878 due to reclassifying special assessment receipts to transfers out. 
 
Transfers of $98,072 represent the reclassification of special assessment receipts from services and supplies to 
transfers out. 

 
Contingencies of $4,013 are increasing by $103. 
 
Departmental revenue of $77,968 is decreasing by $16,686 primarily due to a San Bernardino island annexation. 
 



 County Fire 
 

    
2010-11 Recommended Budget  Special Districts 
 

44 

Service Zone PM-3 Yucaipa Paramedic 
 
DESCRIPTION OF MAJOR SERVICES 

 
Service Zone PM-3 Yucaipa was approved by the Board of Supervisors on February 24, 1986 (originally CSA 38 
M).  In June 1987 voters approved a special tax for paramedic services not to exceed $24 per residential unit 
and $35 per commercial unit.  Service Zone PM-3 provides paramedic service to the unincorporated portion of 
Yucaipa.  In 1999 the City of Yucaipa detached from CSA 38 Zone M.  Service Zone PM-3 contracts with the 
City of Yucaipa to provide staffing for paramedic services to the remaining unincorporated area within the PM-3 
Zone boundaries. Parcel count for 2010-11 is 233. 
 
BUDGET HISTORY 
 

5-YEAR BUDGET TREND 
 

-
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Appropriation Revenue Fund Balance

 
 
PERFORMANCE HISTORY 
 

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Modified
Budget

2009-10
Estimate

Appropriation 8,949                    6,600                    5,120                 8,874               5,159               
Departmental Revenue 6,062                    5,815                    5,530                 5,160               5,294               
Fund Balance 3,714                
 
Unreserved fund balance must be appropriated each year. Accordingly, estimated appropriation in this budget 
unit is typically less than modified budget.  
 
Estimated departmental revenue for 2009-10 is more than modified budget due to increased special assessment 
revenue and interest earnings. 
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ANALYSIS OF RECOMMENDED BUDGET 
 

2010-11 EXPENDITURE AUTHORITY 2010-11 FINANCING SOURCES 
 

Other
58%

Services and 
Supplies

3%

Contin-
gencies

39%

 

 

Fee 
Supported

60%Other 
Revenue

1%

Fund 
Balance

39%

 
 

GROUP: County Fire BUDGET UNIT: SHP
DEPARTMENT: San Bernardino County Fire Protection District FUNCTION: Public Protection

FUND: PM3 Yucaipa Paramedic ACTIVITY: Fire Protection

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Estimate

2009-10
Adopted 
Budget

2010-11
Recommended

Budget

Change
 From 

2009-10
Adopted
 Budget

Appropriation
   Services and Supplies 8,949                6,600              5,120                 371                   5,160                          255                           (4,905)                 
   Transfers -                    -                 -                     4,788                -                              5,753                         5,753                  
   Contingencies -                    -                 -                      -                      3,714                            3,829                         115                       

Total Appropriation 8,949                6,600              5,120                  5,159                  8,874                            9,837                         963                       

Departmental Revenue
   Taxes -                    5,559              -                     -                    -                              -                            -                      
   Use Of Money and Prop 82                     256                115                    75                     -                              75                             75                       
   Current Services 5,980                -                 5,415                  5,219                  5,160                            5,913                         753                       

Total Revenue 6,062                5,815              5,530                  5,294                  5,160                            5,988                         828                       

Fund Balance 3,714                            3,849                         135                        
 
Services and supplies of $255 include costs for auditing, legal notices, and COWCAP and reflects a decrease of 
$4,905 due to reclassifying special assessment receipts to transfers out. 
 
Transfers of $5,753 represent the reclassification of special assessment receipts from services and supplies to 
transfers out. 

 
Contingencies of $3,829 are increasing by $115 primarily due to an increase in available fund balance. 
 
Departmental revenue of $5,988 is increasing by $828 primarily due to special assessment cost of living 
adjustment and interest earnings. 
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DISTRICT TYPE
DISTRICT NAME and 10/11 CASH* LOCAL LOAN or CDH OTHER

PROJECT NAME ORG APPROP BALANCE FUNDS GRANT  

San Bernardino County Fire Protection District (PROJECTS)

Mountain Regional Service Zone
Apparatus Bay Extension FS #96 CGB 600 1000 50,000 0 50,000 0 0 0
Construction/Remodel Angeles Oak FS #15 CDN 600 1000 3,145,860 145,860 3,000,000

Mountain Regional Service Zone Totals 3,195,860    145,860 50,000 0 0 3,000,000

North Desert Regional Service Zone
Land Acquisition/Design Spring Vly Lake  FS #22 CAW 590 1000 380,422 380,422

Ludlow/Amboy Fire Station CDI 590 1000 2,856,336 156,336 2,700,000

North Desert Regional Service Zone Totals 3,236,758    536,758 0 0 0 2,700,000

Valley Regional Service Zone

San Sevaine Construction FS #80 CNI 580 1000 5,487,619 5,487,619

Valley Regional Service Zone Totals 5,487,619    5,487,619 0 0 0 0

SAN BERNARDINO COUNTY FIRE PROTECTION DISTRICT TOTAL 11,920,237 6,170,237 50,000 0 0 5,700,000

San Bernardino County Fire Protection District (GRANTS)

2008/09 State Homeland Security Grant SME 106 100 6,405,109 0 0 6,405,109 0 0

2008 Federal Pre-Mitigation Tree Removal Grant SMF 106 100 7,974,145 0 0 7,974,145 0 0

2007 BZPP Buffer Zone Grant SMH 106 100 126,297 0 0 126,297 0 0

2009 USFS ARRA Grant SMN 106 AR18 3,110,170 0 0 3,110,170 0 0

Grant Totals 14,505,551 0 0 14,505,551 0 0

14,505,551 0 0 14,505,551 0 0

San Bernardino County Fire Protection District (RESERVES)

Termination Benefit Reserves SKL 106 100 5,454,477 5,454,477 0 0 0 0

SBCFPD - General SKK 106 Various 9,354,875 9,259,875 95,000 0 0 0

Mountain Regional Service Zone - General SKK 106 Various 2,498,659 2,498,659 0 0 0 0

North Desert Regional Service Zone - General SKK 106 Various 3,686,399 3,686,399 0 0 0 0

South Desert Regional Service Zone - General SKK 106 Various 655,000 625,000 30,000 0 0 0

Valley Regional Service Zone - General SKK 106 Various 3,729,901 3,729,901 0 0 0 0

*  Estimated cash balance to be available on July 1, 2010 for reserves and capital projects.
Grants include budgeted expenditures and anticipated reimbursements.
Reserves include estimated Transfers In and Out, interest earnings and miscellaneous non-operating revenue.

Fiscal Year 2010-2011 Capital Improvement Projects and Reserves
FINANCING SOURCES OPERATING TRANSFER

FUND

DEPT

FIRE DISTRICT GRANT TOTALS
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DISTRICT TYPE
   DISTRICT NAME
      EQUIPMENT REQUESTED FUND UNITS $ AMOUNT

San Bernardino County Fire Protection District

Administration SKX-106

*State Homeland Security Grant Purchases (org 116)
1 Decontamination Unit Addition 2 110,000       
2 Flame Ionization Detector Addition 2 24,640         
3 Identification Printer Addition 1 6,700           
4 Photo-Ionization Detector Addition 1 5,600           
5 Utility Trailer w/Shelter Cache Addition 7 156,815       
6 Utility Trailer Addition 1 7,794           

311,549       
Hazardous Materials (org 155)

1 Biological Threat Analyzer Addition 1 45,000         
2 Chemical Warefare Agent & TIC CAD Replacement 2 52,800         
3 CWA & TIC Detector Replacement 5 66,000         
4 Gas Cylinder Recovery Vessel Addition 1 5,500           
5 Hand Held Trace Detector Addition 1 50,000         
6 Thermal Imaging Camera Replacement 4 44,000         

263,300       
Household Hazardous Waste (org 160)

1 Box Van Replacement 1 70,000         
2 Data Tracker Addition 1 60,000         
3 Hazardous Waste Container Replacement 2 20,000         
4 Used Oil Tank-500 Gallon Addition 2 20,000         

170,000       
Vehicle Services Division (org 300)

1 Air Compressor-Service Truck Replacement 1 8,500           
2 Full-size SUV Replacement 8 288,000       
3 Metal Break Replacement 1 65,000         
4 Service Truck Replacement 1 33,000         

394,500       

Sub-total Administration 1,139,349    

* Purchases with reimbursable grant dollars (SME-106). 

REQUESTED
REPLACEMENT/

ADDITION

EQUIPMENT BUDGET DETAIL
FISCAL YEAR 2010-2011
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Regional Fire Service Zones

Mountain Regional Service Zone FMZ-600
1 Apparatus Exhaust System Replacement 1 55,000         
2 Thermal Imaging Camera Addition 1 12,000         
3 Fire Engine Replacement 1 338,000       
4 Zoll Heart Monitor Replacement 1 20,000         

425,000     
Lake Arrowhead Ambulance EGM-600

1 Ambulance Replacement 1 130,000       
130,000     

Total Mountain Regional Service Zone 555,000     

North Desert Regional Service Zone FNZ-590
1 Fire Engine Replacement 1 338,000       

338,000     
Wrightwood Ambulance EBD-590

1 Ambulance Replacement 2 260,000       
260,000     

Total North Desert Regional Service Zone 598,000     

South Desert Regional Service Zone FSZ-610
1 *ALS Heart Monitor Addition 1 30,000         
2 *Extrication Unit Addition 1 7,000           
3 Fire Engine Lease Purchase Replacement 1 97,000         
4 *Thermal Imaging Camera Addition 1 11,000         

145,000     
Yucca Valley Ambulance EGP-610

1 Ambulance Replacement 1 130,000       
130,000     

Total South Desert Regional Service Zone 275,000       

Valley Regional Service Zone FVZ-580
1 Fire Engine Lease Purchase Replacement 2 194,000       

194,000       

Sub-total Regional Fire Service Zones 1,622,000    

TOTAL EQUIPMENT SAN BERNARDINO COUNTY FIRE PROTECTION DISTRICT 2,761,349    

* Purchases with reimbursable grant dollars (ARRA).  
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